Integrated Financial Management in
Supply Chain 2010

A two-day workshop to lead key supply chain and financial decision makers in analyzing and
implementing models and processes to improve operational efficiency and profit strengthening

strategies.

Shanghai, China
January 14-15, 2010

Your International Facilitator:
Bradley A Feuling, CEO, Kong and Allan

Mr. Feuling’s experience encompasses supply chain
operations in Asia and the US, including strategic sourcing
in China and consumer product distribution planning. He
brings a rich expertise in business development for early
stage ventures and was mentored by best-selling author
Jim Collins (Built to Last and Good to Great). Mr. Feuling
has written or been citied in over 25 articles including “The
Rise of Global Manufacturing Competition” and “Chinese
Currency Exchange Impacts the Supply Chain”, for
publications and websites such as IndustryWeek and
MSN.com. He has presented for the Strategic
Procurement and Global Sourcing Conference in Malaysia
and at the Chinese Ministry of Agriculture: 4th Annual
Agriculture Trade Fair. He was also featured on CCTV
International’s Up Close.

About Bradley A Feuling

Specialization:
e Supply chain efficiency strategies
e Global expansion and new venture development
e Procurement and supplier management

Sector and Industry Experience:

Manufacturing, consumer products distribution, retail
operations, global logistics and network development,
furniture and wood products

Conference Appearances and Publications:

e Chinese Ministry of Agriculture 4™ Annual
Agriculture Trade Fair 2006, Beijing, China

e Strategic Procurement and Global Sourcing
Conference 2008, Kuala Lumpur, Malaysia

¢ Keynote Speaker, CSCMP Leadership
Conference 2009, Chongging, China

¢ Viewpoint — China’s Evolving Supply Chain,
IndustryWeek, 2007

e The Rise of Global Manufacturing Competition,
Supply Chain Europe, 2008

e China Supply Chain Development, China
Business Review, 2008
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Course Description:

Participants will be exposed to a number of modern supply
chain and financial management processes and models,
which improve material, information and financial flows.
Topics to be discussed include inventory management,
supply chain coordination and capacity, and modern
efficient logistics management models. Each area will
include the collaboration and integration of supply chain
and financial functions. Attendees will leave with a stronger
knowledge of how to analyze and apply each of these
frameworks to maximize profit generation.

What the Seminar Will Help You Achieve:

* Understand the core concepts behind supply chain
and financial management

* Conceptualize the important factors in supply chain
and financial management

e Learn how to evaluate the company’s current
supply chain and financial management

e Become familiar with and learn how to use supply
chain and financial management analytical tools

*  Work with supply chain and financial management
models to improve existing operational challenges

* Analyze case studies applicable to current trends
in supply chain and financial management

In-House Training Solutions

If you have a number of delegates with similar training
needs, then you may wish to consider having an In-House
Training solution delivered locally on-site. Course can be
tailored to specific requirements.

Please contact Whitney Shen on +86 28 6552 1255 or
email whitney.shen@martinlinking.net to discuss further
possibilities.

Pre-Course Questionnaire
In order to tailor this course precisely to your needs, the

experience and requirements.

course leaders would value information on your knowledge,



Training Programme Day One

Thursday 14th January 2010

0830 Registration and morning coffee

0900 Workshop Introduction

0920 Session One
Overview of Supply Chain Management

1020 Session Two
Overview of Supply Chain and Financial

Management
e Explain the foundations of:
4 What is supply chain and financial
management?
d How are supply chain and financial
management connected?
U Why is supply chain and financial
management important?
* Explain the advantages of integrating supply
chain and financial management
e Explain the impacts of poor supply chain and
financial management

1050 Morning Refreshment and Networking Break

1110 Session Three
Overview of Supply Chain and Financial
Management

1200 Session Four

Exercise on Supply Chain and Financial
Management

1245 Networking Luncheon

1345 Session Five
Introduce 4Cs of Supply Chain Tool
* Introduce Supply Chain Design
4 Systematic material, information and
financial flows
e Introduce Supply Chain Coordination
O Strengthen profit generation between
contributors
e Introduce Supply Chain Capacity
U4 Throughput analysis and resource
utilization
* Introduce Supply Chain Competition
U Metrics to monitor, manage and improve
operations

1500 Afternoon Refreshment and Networking Break
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1520 Session Six

4Cs Analysis including Financial Management

e What is supply chain coordination?

* How can improvements be made in upstream
(suppliers) and downstream (customers)
coordination to strengthen financial positioning?

* How does supply chain coordination influence
costs, financial flows and time?

e What is supply chain capacity?

e Why capacity is important?

* How do we identify and analyze capacity
bottlenecks?

U Manufacturing bottleneck
U Financial flow bottleneck

1600 Session Seven

4Cs Analysis: Inventory Management

1645 Session Eight

Case Study of Inventory Management including
Financial Management Analysis

1730 Conclusion Day One

About Martin Linking

Martin Linking Business Consulting plans to produce
more than 80 trainings and conferences and works with
senior executives from the majority of the world's top
1000 companies to improve their business strategy and
match their learning and training needs in one year. And
we continue to grow.

We also invite the leading business practitioners, industry
decision makers and innovators to share insights, best
business practice, and new technology at our forums. We
are dedicated to give attendees cutting edge
information they can use immediately. We constantly
research and listen to all industry sectors to ensure that
the business intelligence we provide is timely and
cutting-edge.

Who Should Attend?
Senior supply chain and finance professionals, Senior
procurement professionals, Senior logistics professionals

Case Studies from the Following Industries
e Automotive
e Retail
e Consumer products
e Pharmaceutical
e Apparel
e Construction
e Chemical

Martin Linking reserves the right to change the venue of, or speakers at the conference should circumstances require. © Martin Linking




Training Programme Day Two

Friday 15th January 2010

0830 Registration and morning coffee

0900 Review Workshop Goals and Objectives

0915 Session One
4Cs Analysis: Upstream Operations and

Financial Management
*  Financial flows impact production
U Raw material and work-in-process
inventory purchasing
U4 Cycle and lead time for raw and
work-in-process inventory
4 Material handling for raw and
work-in-process inventory
*  Mapping flows enables us to understand where
current production challenges occur or may
occur
* Defining not only operational placement but
measurements and targets are critical to
improve production throughput

1000 Session Two
Case Study of Upstream Operations and
Financial Management

1050 Morning Refreshment and Networking Break

1110 Session Three

4Cs Analysis: Downstream Operations and
Financial Management

1155 Session Four

Case Study of Downstream Operations and
Financial Management

1245 Networking Luncheon

1345 Session Five
Introduce Model: Warehouse vs. Distribution
Center

1430 Session Six
Introduce Model: Financial Process

Reorganization

* Global automotive manufacturer with annual
revenues of $160 billion USD

* Primary bottleneck constraint process identified
in the financial department verification

* Increase on-time payment rate to suppliers by
40%

* Increased financial data accuracy in process
quality with lower human input
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1500 Afternoon Refreshment and Networking Break

1520 Session Seven
Introduce Model: Wholesale Discount Model

including Exchange Risk

* Low level of coordination between supplier and
buyer lead to higher than necessary supply
chain costs

* Reduce demand variability by improving
forecasting and coordination with customer

e Case study showing reduction of total supply
chain inventory value by ¥35 million RMB

1600 Session Eight
Case Study of Supply Chain and Financial
Management

1645 Session Nine
Current Trends in Supply Chain and Financial

Management

1730 Workshop Summary & Closure

Why is supply chain and financial management
knowledge critical?

Many still view supply chain as a manufacturing term, but in
reality the supply chain also importantly involves financial flows.
Without taking into account the important integration of supply
chain and financial management, profits can quickly erode by
the increasing cost of material inputs, finished product and
inefficiencies.

How can profit margins be protected by reducing unnecessary
costs in upstream and downstream operations? An important,
but often overlooked area, involves the strategic integration and
material, financial and information flows, the three primary flows

of supply chain management.

In-House Training Solutions

If you have a number of delegates with similar training
needs, then you may wish to consider having an
In-House Training solution delivered locally on-site.
Course can be tailored to specific requirements.
Please contact Whitney Shen on +86 28 6552 1255 or
email whitney.shen@martinlinking.net to discuss
further possibilities.

Martin Linking reserves the right to change the venue of, or speakers at the conference should circumstances require. © Martin Linking
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Integrated Financial Management in Supply Chain 2010

SH 09023-Sales Contract-Please Complete in Capital Letters and Black Ink

Sales Contract
Please complete this form immediately and fax back to

Whitney Shen

Fax No: +86 28 6552 1233

Fee Per Delegate

D Two Day Training Fee RMB 6995 per person

All the registered delegates are entitled for a set of documentation
free of charge

DOCUMENTATION RMB 2000

L]

If you are unable to attend the conference/training but wish to
receive copies of the conference/training documentation, please
complete the sales contract, tick this box and return the contract
with payment details.

Full Payment is required within 5 working days

Name:

Position:

Email:

Name:

Position:

Email:

Name:

Position:

Email:

Organisation:
Address:

Town: State: Postcode:
Tel:

Nature of Business:

Fax:

Company Size:

[ ]1-99 [ ]100-249

[ ]500-999 [ ]1000+

[ ]250-499

Authorization

(Signatory must be authorized to sign on behalf of contracting
organization.)

Name:

Position:

Signature: Date:

This booking is invalid without a signature.

Martin Linking
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Register Now

Contact: Whitney Shen

Tel:+86 28 6552 1255

Fax:+86 28 6552 1233

Email: whitney.shen@matrtinlinking.net

Business Opportunities

An exhibition space is available at the conference.
Sponsorship opportunities covering lunch, evening
receptions and advertising in documentation packs

are also available. Please contact Ms. Whitney Shen at
+86 28 6552 1255.

Payment Method

Our payment terms are 5 working days on receipt of
invoice and full payments can be made by bank
transfer.
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CONFIRMATION DETAILS: After receiving payment, a receipt will be issued.
If you do not receive a letter outlining the conference details two weeks prior
to the event, please contact the Conference Coordinator at Martin Linking.

Terms & Conditions:

1. Fees are inclusive of program materials and refreshments.

2. Payment Terms - Following completion and return of the registration
form, full payment is required within five (5) working days upon the
issuance of invoice. Payment must be received prior to the conference/
training date. A receipt will be issued on payment. Due to limited
conference/training seats, we advise early registration to avoid
disappointment. We reserve the right to refuse admission if payment is
not received on time.

3. Client’s Cancellation/substitution - Provided the total fee has been paid,
client’'s cancellation must be received in writing by MAIL or FAX four (4)
weeks prior to the event in order to obtain an 85% credit to attend for any
future Martin Linking Events. Under such circumstances, Martin Linking
will retain the other 15% service fee to cover expenses for prior cost that
has already been incurred upon the acceptance of registration.All
bookings carry a 50% cancellation liability immediately after a signed
sales contract has been received by Martin Linking.

4. If, for any unexpected circumstances or reasons that Martin Linking
decides to postpone this event, the client hereby indemnifies and holds
Martin Linking harmless from any cost incurred in by the client. The
event fee will not be refunded, but can be credited to future Martin
Linking’ s events. Martin Linking reserves the right to change the
content without notice.

5. Copyright etc. - All Intellectual Property rights in all materials produced
or distributed BY Martin Linking in connection with this event is expressly
reserved and any unauthorized duplication,publication or distribution is
strictly prohibited.

6. Important note: In the event that Martin Linking permanently cancels
the event for any reason whatsoever, (Including, but not limited to any
force majeure occurrence) and provided that the event is not postponed to
a later date nor is merged with another event, the client shall receive a
refund for the amount that the Client has paid to such permanently
cancelled event.

Martin Linking Business Consulting Company Limited
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