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This two-day training course will grant you 14 PDUs.

Workshop Introduction

One of the key project drivers in profit base organization is the need to constantly drive product cost down in
order to maintain or improve product margins. This course is well suited for those who wish to improve their
processes of identifying cost reduction opportunities and deliver them to the bottom line of their company. You
will learn everything needed to immediately start working and managing cost reduction projects. Opportunity
identification techniques such as cost per functionality, benchmarking, establishing cost rules of calculation to
challenge your suppliers, identifying process cost drivers from ABC analysis and highlights design cost reduction
opportunity from VA / VE will be cover.

Get short to mid-term Product Cost reduction between 10 to 40% following this seminar. Companies who are
applying these techniques are benefiting of a great competitive advantage in the market. If price erosion in your
market is very steep, you need that seminar to keep up with the pace!

If you want to use a systematic approach to provide good customer value while maintaining a competitive cost
advantage, this seminar is for you. You will learn from the expert the following...

Value-analysis/Value Engineering overview ’ A AUTTY ;
Locked-in versus recurrent cost v . ° ’
b :

Customer / Consumer Value Analysis

Product design influence

Value Engineering

Cost Per functionality method

Cost driver Analysis method

Supplier cost reduction Workshop method

Cost Rules of Calculation to challenge suppliers quote method
ABC costing and Overhead

Driving Cost reduction Projects

Multiple case studies to apply what has been learned!

You will listen to experts, review real case studies performed by the expert trainer and look at tools that can help
facilitate efficient cost reduction while achieving a high level of user functions. As a result, you will leave this
seminar knowing what actions you need to achieve a 10-40 cost reduction based on what you have learned.
You will get a complete walk through of the process, see how the experts achieved over 2/3 cost reduction as
well as giving customer extra value.

Course Facilitator

Francis Hung, MBA, P. Eng, PMP, PRINCE2, MSP, ITIL, EIPM is a bilingual professional specializing in
portfolio, project and program management and purchasing management. For the past 30 years he has worked
with large companies in project and event managements from the US, Canada and Asia. In particular, his work
in the adaptation of project management processes and his creation of an event management body of knowledge
supply the strong skeletal structure. Thanks to his years of experience with Nortel, he brings practical
information, an insider’s view of the corporate world, and many live stories (both from his own experience and
from her co-workers, vendors, and friends in the corporate community) to match the theory to reality. Francis was
a Nortel program manager directing multiple projects simultaneously following the Nortel corporate project
management process, which he now applies to his own independent project management business.

Martin Linking reserves the right to change the venue of, or speakers at the conference should circumstances require. © Martin Linking
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Course Agenda

Day 1 —a.m.
Introduction and Value Engineering motivations
Value and Quality concept
Reasons for unnecessary cost
Define Quality and value
Information Gathering and scope defining. Workshop

Day 1 —p.m.
Function Analysis
Workshop (Function Analysis)
FAST Diagramming
Workshop (FAST)

Day 2 —a.m.
Creativity, innovation and speculation
Road block to Creative & Positive thinking
Brainstorming, Workshop (Idea Generation)
Selection Criteria & Idea evaluation. Workshop

Day 2 — p.m.
Weighted Evaluation Matrix
Workshop (WEM) Life Cycle
Development Phase 8 Cost Analysis
Workshop (Development Phase) \
Total Cost concept, Life Cycle Costing (LCC). Workshop
Wrap up and action plan

Why this course from us is the best in the Market?

Developed and delivered by active experienced design and manufacturing managers dealing everyday with
cost-function challenges in China and the rest of Asia. The training is focusing on preparing the participants
to be effective in a real product challenges right now... Because we are dealing people every day and we
rely on people to get things done! We will use role play with actual case for workshop so no pie in the sky
discussion!

Martin Linking reserves the right to change the venue of, or speakers at the conference should circumstances require. © Martin Linking
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About Martin Linking

Martin Linking Business Consulting plans to produce more than 80 trainings and conferences
and works with senior executives from the majority of the world's top 1000 companies to improve
their business strategy and match their learning and training needs in one year. And we continue
to grow.

We also invite the leading business practitioners, industry decision makers and innovators to
share insights, best business practice, and new technology at our forums. We are dedicated to
give attendees cutting edge information they can use immediately. We constantly research
and listen to all industry sectors to ensure that the business intelligence we provide is timely and
cutting-edge.

In-House Training Solutions

If you have a number of delegates with similar training needs, then you may wish to consider having
an In-House Training solution delivered locally on-site. Course can be tailored to specific requirements.
Please contact Whitney Shen on +86 28 8532 7678 or

email whitney.shen@martinlinking.net to discuss further possibilities.

Who Should Attend
Project Managers
Engineering Managers
Manufacturing Engineers
Product Engineers
Finance Manager
Cost Accounting Manager
Purchasing Managers
Design Engineers & Managers
Supply chain managers
Functional Directors (Operation, purchasing, R&D , Engineering, manufacturing, Supply Chain)

Some Customers
Nortel Networks

Murata Erie Aerospace
Alessa air conditioning

Bell-Northern Research
Motorola

Pre-Course Questionnaire

In order to tailor this course precisely to your needs,
the course leaders would value information on your
knowledge, experience and requirements.

Martin Linking reserves the right to change the venue of, or speakers at the conference should circumstances require. © Martin Linking
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Your International Facilitator:

Francis Hung, Managing Director — Apollo
Consulting Group

China Experience

Beijing Olympics

» Support and enhance the Program Management
Office to deliver projects in 3 areas: TV

Broadcasting, International Sponsorship &
Ticketing

Shanghai F1 Championship

» Set up a Program Management Office to
manage the deployment of F1 properties in TV
broadcasting and magazine publishing

Guangdong Nortel

» Set up a Program Management Office in the JV
Guangdong Nortel in China for cost reductions
projects

BUPT Nortel R&D Center

» Start up the first Nortel R&D Center in China for
Wireless network development programs

Shanghai Expo

» Develop the Event Management training
program for the Expo project team

Sector & Industry Experience:
Manufacturing, Telecom, Information Technology,
Finance, Call Center operation

Major Projects

Shanghai 168 Internet Call Center, SYWG security
B-share trading system, Nortel digital cross
connect program manager, NASA space shuttle
EMI component reliability program, Greatwall
CDMA service and billing system

Testimonials

“One of the best course I ever recevied, Francis is
absolutely a trainer’s trainer.” Helen Liu, VP &
Associate, Adfaith Management Consultant, Beijing,
China.

“Francis is an experienced and well organized trainer
with good understanding of the subject. His unique
Project Management tool that is so useful and covers
all important aspects of project management.” -
Oonagh Chan, Head of Broadcast Division, Hong
Kong Jockey Club.

About your facilitator

Francis Hung, MBA, P. Eng, PMP, PRINCE2, MSP,
ITIL, EIPM

Managing Director — Apollo Consulting Group

Francis Hung is a Canadian Chinese fully bilingual in English
and Chinese professional specializing in project management
and procurement management. A certified trainer for the
Project Management Institute and the European Institute of
Procurement Management (EIPM) programs. He is strong in
PMI project management framework and the Prince2 project
management methodology training and implementation. He
is also a PhD candidate in strategic program management.
Francis has years of experience in project management and
business development training, has a solid background and
extensive work done in business planning, cost management
and the implementation of project management office (PMO)

for large corporations.
Manufacturing:

. Chemical Process Engineering in developing a
manufacturing line for military electronic ceramic
production, using statistical quality control
technique.

Electronic Assembly Engineering: in production of
military power supply modules meeting extreme
environmental requirements at Murata Erie.
Circuit pack manufacturing support for Nortel high
volume telephone line circuit pack production.
Achieving high yield and production capacity (7
million units/year) objectives.

Project manager on a joint program with Motorola
in manufacturing a high volume solid-state over

voltage silicon chip module at 300K units per week.
Telecom:

e Silicon chip designer for Nortel first digital
telephone system.
Program manager for Nortel’s data cross connect
system.
First internet enabled call center for Shanghai 168
call center.
China Mobile network management system.
Program manager for China Greatwall CDMA
mobile network billing and roaming control (HLR)

system.
Finance:

. Project director for China largest B-share security

trading system.
Standards:

e US Military-standard 202 and 28861
implementation for EMI program
North America Bell Telephone system spec on
LSSGR standard development

. 1ISO-9001 certification for first R&D lab in China.
Leadership:

e Started the first Nortel R&D center in Beijing in
2004.
Senior VP of Hong Kong Systek Information
Technology (a listed company).
President of Canadian Ceramic Society.
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Value Analysis and Value Engineering Workshop

SH20120419-Sales Contract-Please Complete in Capital Letters and Black Ink

Sales Contract
Please complete this form immediately and fax back to

Whitney Shen

Fax No: +86 28 8532 6768

Fee Per Delegate

D Two Day Training Fee RMB 8850 per person

All the registered delegates are entitled for a set of documentation
free of charge

l:l DOCUMENTATION RMB 2000

If you are unable to attend the conference/training but wish to
receive copies of the conference/training documentation, please
complete the sales contract, tick this box and return the contract
with payment details.

Full Payment is required within 5 working days

Name:

Position:

Email:

Name:

Position:

Email:

Name:

Position:

Email:

Organisation:
Address:

Town: State: Postcode:
Tel:

Nature of Business:

Fax:

Company Size:

[ ]1-99 [ ]100-249

[ ]500-999 [ ]1000+

[ ]250-499

Authorization

(Signatory must be authorized to sign on behalf of contracting
organization.)

Name:

Position:

Signature: Date:

This booking is invalid without a signature.

Budiness (Consulting

Martin Linking

Register Now

Contact: Whitney Shen

Tel: +86 28 8532 7678

Fax:+86 28 8532 6768

Email: whitney.shen@matrtinlinking.net

Business Opportunities

An exhibition space is available at the conference.
Sponsorship opportunities covering lunch, evening
receptions and advertising in documentation packs

are also available. Please contact Ms. Whitney Shen at
+86 28 8532 7678.

Payment Method

Our payment terms are 5 working days on receipt of
invoice and full payments can be made by bank
transfer.

TEF % R ST T4 IR 55 AT B A ]
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K 45 © 4402928009022523952

CONFIRMATION DETAILS: After receiving payment, a receipt will be issued.
If you do not receive a letter outlining the conference details two weeks prior
to the event, please contact the Conference Coordinator at Martin Linking.

Terms & Conditions:

1. Fees are inclusive of program materials and refreshments.

2. Payment Terms - Following completion and return of the registration
form, full payment is required within five (5) working days upon the
issuance of invoice. Payment must be received prior to the conference/
training date. A receipt will be issued on payment. Due to limited
conference/training seats, we advise early registration to avoid
disappointment. We reserve the right to refuse admission if payment is
not received on time.

3. Client’s Cancellation/substitution - Provided the total fee has been paid,
client’'s cancellation must be received in writing by MAIL or FAX four (4)
weeks prior to the event in order to obtain an 85% credit to attend for any
future Martin Linking Events. Under such circumstances, Martin Linking
will retain the other 15% service fee to cover expenses for prior cost that
has already been incurred upon the acceptance of registration.All
bookings carry a 50% cancellation liability immediately after a signed
sales contract has been received by Martin Linking.

4. If, for any unexpected circumstances or reasons that Martin Linking
decides to postpone this event, the client hereby indemnifies and holds
Martin Linking harmless from any cost incurred in by the client. The
event fee will not be refunded, but can be credited to future Martin
Linking’ s events. Martin Linking reserves the right to change the
content without notice.

5. Copyright etc. - All Intellectual Property rights in all materials produced
or distributed BY Martin Linking in connection with this event is expressly
reserved and any unauthorized duplication,publication or distribution is
strictly prohibited.

6. Important note: In the event that Martin Linking permanently cancels
the event for any reason whatsoever, (Including, but not limited to any
force majeure occurrence) and provided that the event is not postponed to
a later date nor is merged with another event, the client shall receive a
refund for the amount that the Client has paid to such permanently
cancelled event.

Martin Linking Business Consulting Company Limited
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