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Course overview:

The request to achieve increasingly high standards of EHS performance is a growing

Challenge for companies around the world. This workshop will share with you the world-class EHS management
philosophy in manufacturing plant and guide you through EHS programs and systematic system to achieve your
plant EHS excellence.

Course delivery:
This 2 day course is designed to teach EHS management skills needed to successfully implement a safety
program at your operation.

How you will benefit from the courses?
¢ Familiar and understand all the safety program needed in a plant during different stage of plant operation
¢ Knowledge on how to manage a plant safety program, eg. high risk operation, training, emergency
response, risk management...
Understand the what safety program needed in different operation stage

How you will learn from the courses?
Plant life cycle stage EHS management, EHS legal permit requirement
Plant construction safety management
Manage EHS budge and risk solutions
How to achieve plant EHS excellence
Plant high risk operation related EHS management
Plant training matrix development and design
Plant emergency response, drills and practices

Plant safety program development and management practices

Martin Linking reserves the right to change the venue of, or speakers at the conference should circumstances require. © Martin Linking
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Workshop Content:

Day One:
Session I: Construction transition to operation
e Mandatory EHS permits from government
Onsite construction EHS management
EHS design review
Finish an excellent EHS mapping day with your team
Get ready EHS budget for operation

Session lI: Introduction of OSHA511
Walking and Working Surfaces
Hazard Communication
Hazardous Materials

PPE

Electrical Safety

Lockout & Tagout

Confined Space

Machine Guarding

Fire Protection

Material Handling

BBP

Recordkeeping

Day Two:

Session lll: Setup Safety Programs for a plant
e Licensing to operation

Contractors management

Energized Electrical Work(EEW)

MMP (Medical Monitoring Program)

Lockout & Tagout

Confined Space

Fall protection

Hazardous chemical operation

Safety Management by Walk Around (SMBWA)
Incident/Injury reporting and investigation

Martin Linking reserves the right to change the venue of, or speakers at the conference should circumstances require. © Martin Linking
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Session IV: Training & Implementation
e EHS training matrix for different group

-- Training instructors
-- Feedback and Recordkeeping

Safety Organizations
-- Define safety members for each group

Session V: Emergency Response

e ERT training and Dirill

-- Matrix development and get approval from management

Building an EHS culture for routine operations
-- Get understanding and support from key management
-- Use every chance to promote and show care to people

-- EHS management review committee (MRC)

e Emergency Response Team (ERT) Organization

About Martin Linking

learning and training needs in one year. And we continue to grow.

intelligence we provide is timely and cutting-edge.

Martin Linking Business Consulting plans to produce more than 80 trainings and conferences and works with senior
executives from the majority of the world's top 1000 companies to improve their business strategy and match their

We also invite the leading business practitioners, industry decision makers and innovators to share insights, best
business practice, and new technology at our forums. We are dedicated to give attendees cutting edge information
they can use immediately. We constantly research and listen to all industry sectors to ensure that the business

In-House Training Solutions

If you have a number of delegates with similar training
needs, then you may wish to consider having an In-House
Training solution delivered locally on-site. Course can be
tailored to specific requirements.

Please contact Whitney Shen on +86 28 8532 7678 or
email whitney.shen@martinlinking.net to discuss
further possibilities.

Workshop Schedule Day One & Two
0830 Registration and coffee

0900 Workshop commences

1045 Morning refreshments

1115 Workshop re-commences

1200 Luncheon

1300 Workshop commences

1500 Afternoon refreshments

1530 Workshop re-commences

1730 Workshop concludes

Martin Linking reserves the right to change the venue of, or speakers at the conference should circumstances require. © Martin Linking
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About Your Trainer:

Gary Tang

Mr. TANG has 16 years professional environmental health & safety (EHS) working experience, practices
and EHS consulting, comprehensive training experience, with expertise in industrial hygiene, Ergonomic,
EHS risk assessment, risk control, risk management and EHS operation.

Mr. TANG has lead and conducted many of EHS projects, including:
Design tailor-made EHS training courses, courses development and training delivery;
IH hazards exposure assessment& monitoring;
Plant overall EHS risk evaluation & control;
Local exhaust ventilation(LEV) and noise engineering improvement;
Plant EHS culture maturity level assessment, culture change & behavior based safety program;
Plant ergonomic risk management and project;
Lead new plant manager and new EHS manager 6-step EHS orientation training.

Mr. TANG also conducted many kinds of EHS audit in Asia Pacific region, including:
EHS compliance audits;
Plant overall risk assessment (internal EHS framework);
OSHA PSM audit;
Security risk assessment and audit;
IAQ assessment;
Machine guarding risk assessment.

Mr.TANG has a preventive medicine and legal education background, he worked for GE plastics as Asia &
Pacific IH/Ergo program manager and Health & Safety & Security Manager for SABIC-Innovative Plastics
(formerly GE Plastics). He was also worked for Ciba Specialty Chemical as a senior EHS consultant and
head of IH service for its EHS Expert Service China Business and worked for Semiconductor
Manufacturing industry and Shipbuilding industry with EHS leadership role. Mr. TANG is national certified
safety engineer and national qualified occupational health doctor.

Course Format:
e Martin Linking trainings are developed based on in-depth experience, best practices and real
companies’ case studies.
The trainer will use interactive case studies and group discussions to enable participants to acquire
practical knowledge and capabilities for implementation.

Industries for this training:
Chemical

o]

Metal Manufacturers

Auto manufacturers

Machinery manufacturers
Pharmaceutical

IT manufacturers

Builders

General manufacturing enterprises

Who Should Attend?
¢ EHS managers/supervisors/team leaders
e Plant managers, facility managers or engineers, equipment maintenance managers
e EHS/engineering engineers

Martin Linking reserves the right to change the venue of, or speakers at the conference should circumstances require. © Martin Linking
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SH20120227-2-Sales Contract-Please Complete in Capital Letters and Black Ink

Sales Contract
Please complete this form immediately and fax back to

Whitney Shen

Fax No: +86 28 8532 6768

Fee Per Delegate

D Two Day Training Fee RMB 5995 per person

All the registered delegates are entitled for a set of documentation
free of charge

l:l DOCUMENTATION RMB 1000

If you are unable to attend the conference/training but wish to
receive copies of the conference/training documentation, please
complete the sales contract, tick this box and return the contract
with payment details.

Full Payment is required within 5 working days

Name:

Position:

Email:

Name:

Position:

Email:

Name:

Position:

Email:

Organisation:
Address:

Town: State: Postcode:
Tel:

Nature of Business:

Fax:

Company Size:

[ ]1-99 [ ]100-249

[ ]500-999 [ ]1000+

[ ]250-499

Authorization

(Signatory must be authorized to sign on behalf of contracting
organization.)

Name:

Position:

Signature: Date:

This booking is invalid without a signature.
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Register Now

Contact: Whitney Shen

Tel: +86 28 8532 7678

Fax:+86 28 8532 6768

Email: whitney.shen@matrtinlinking.net

Business Opportunities

An exhibition space is available at the conference.
Sponsorship opportunities covering lunch, evening
receptions and advertising in documentation packs

are also available. Please contact Ms. Whitney Shen at
+86 28 8532 7678.

Payment Method

Our payment terms are 5 working days on receipt of
invoice and full payments can be made by bank
transfer.

TEF % R ST T4 IR 55 AT B A ]
JEPAT: TR AR AT R T B R e A AT
ik 5 1 4402928009022523952

CONFIRMATION DETAILS: After receiving payment, a receipt will be issued.
If you do not receive a letter outlining the conference details two weeks prior
to the event, please contact the Conference Coordinator at Martin Linking.

Terms & Conditions:

1. Fees are inclusive of program materials and refreshments.

2. Payment Terms - Following completion and return of the registration
form, full payment is required within five (5) working days upon the
issuance of invoice. Payment must be received prior to the conference/
training date. A receipt will be issued on payment. Due to limited
conference/training seats, we advise early registration to avoid
disappointment. We reserve the right to refuse admission if payment is
not received on time.

3. Client’s Cancellation/substitution - Provided the total fee has been paid,
client’'s cancellation must be received in writing by MAIL or FAX four (4)
weeks prior to the event in order to obtain an 85% credit to attend for any
future Martin Linking Events. Under such circumstances, Martin Linking
will retain the other 15% service fee to cover expenses for prior cost that
has already been incurred upon the acceptance of registration.All
bookings carry a 50% cancellation liability immediately after a signed
sales contract has been received by Martin Linking.

4. If, for any unexpected circumstances or reasons that Martin Linking
decides to postpone this event, the client hereby indemnifies and holds
Martin Linking harmless from any cost incurred in by the client. The
event fee will not be refunded, but can be credited to future Martin
Linking’ s events. Martin Linking reserves the right to change the
content without notice.

5. Copyright etc. - All Intellectual Property rights in all materials produced
or distributed BY Martin Linking in connection with this event is expressly
reserved and any unauthorized duplication,publication or distribution is
strictly prohibited.

6. Important note: In the event that Martin Linking permanently cancels
the event for any reason whatsoever, (Including, but not limited to any
force majeure occurrence) and provided that the event is not postponed to
a later date nor is merged with another event, the client shall receive a
refund for the amount that the Client has paid to such permanently
cancelled event.

Martin Linking Business Consulting Company Limited
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